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Review the AMP model for Biorisk Management. 
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Define Assessment:  
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Define Mitigation:  
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Define Performance: 
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Define Biorisk Management System Performance:  
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 What potential issues or problems related to BRM 

performance can you identify in this scenario?  
 
 
 May performance measurement be used to help the 

facility better understand its BRM performance in any of 
these areas? 

 
 
 What additional information would help the facility better 

understand its BRM performance?  
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What questions should be answered while planning a BRM 
performance measurement system?  
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What issues could one encounter by relying heavily on 
“mishaps” to measure BRM system performance?  
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Potential Sources of Information: 
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 Which laboratory staff should be involved in designing 

the process to measure BRM performance? Who should 
lead this effort? 

 
 
 Describe the specific aspects of the BRM system that 

should be the focus of the performance measurements. 
Try to identify performance goal(s) or benchmark(s). 

 
 
 Identify potential sources of information or data that 

could be available to use for performance 
measurement.  
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What is an audit? 
 
 
 
 
What is an inspection?  
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 Teamwork 

 
 
 
 Planning 

 
 
 
 Prioritization  
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Clearly define both what is being measured and how it is 
being measured!  
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Does measuring this indicator, using this data and metric 
alone, ensure that the indicator is being fully measured? 
 
 
 
 
What does this indicator/data/metric not tell you?  
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Suggestions for other BRM performance indicators:  
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 What performance measurement approaches (audits, 

inspections, performance indicators, etc.) could be used 
to perform measurements? How?  

 
 
 Will any data collection tools need to be developed? 

 
 

 How often should the system performance be measured 
and analyzed? 
 
 

 Who should be responsible for reviewing the 
performance reports and acting on recommendations?  
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